EVVMesh Al

Al-Powered Governance & Risk Intelligence for Housing Development

Research-based PropTech platform for project governance, risk forecasting, sales intelligence, and ESG auditing.



The Problem

Housing development projects face multiple interconnected risks, including financial shortfalls, delayed contractor
performance, weak contract visibility, fragmented stakeholder communication, sales cash-flow uncertainty, and
increasing ESG compliance pressure.

In most projects, these risks are still managed through disconnected spreadsheets, manual reporting, isolated
contract files, and delayed judgment. As a result, developers often identify problems too late, after cost, delivery,
compliance, or investor confidence have already been affected.

e Fragmented project data

e Late risk detection

o Weak stakeholder visibility

e Poor integration between finance, sales, contracts, and ESG
e Limited predictive decision support



Why Existing Tools Are Not Enough

Most existing tools help manage only one part of the project, such as scheduling, cost control, CRM, document
management, or reporting. They do not connect stakeholder accountability, contract performance, sales cash-in,
financial exposure, and ESG obligations into one governance intelligence layer.

e Project tools track tasks, but not governance logic

e Financial tools track numbers, but not stakeholder risk propagation
e Sales tools track units, but not governance-linked cash exposure

e ESG tools are often separate from real project operations

Developers need an integrated governance intelligence system, not another isolated dashboard.



Our Solution

EVMesh Al is an Al-powered governance and risk intelligence platform for housing and real estate development
projects. It connects stakeholders, contract values, deliverables, milestones, sales cash-in, ESG assumptions, and
financial performance into one decision-support system.

Its Python-based risk engine helps identify early warning signals, simulate future scenarios, generate audit-ready
outputs, and support faster, more transparent project decisions.

e Governance dashboard
o Stakeholder intelligence
e Predictive forecasting

e ESG and audit readiness



Product Overview

The current MVP is a working browser-based platform connected to a Python analytics engine. It already

demonstrates a multi-module governance workflow for real estate development projects.

e Real-time governance dashboard
e Stakeholder governance map

e Smart governance contracts

e Sales & inventory intelligence

e Risk forecast and stress testing

e ESG sustainability audit

e Python Al analysis and reporting
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Technology & Al Engine

EVMesh Al is powered by a Python-based analytics layer connected to the browser-based platform. The Al engine
analyzes live project data and returns decision-support outputs across finance, compliance, forecasting, stakeholder
influence, and ESG performance.
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The platform is designed as a governance intelligence engine, not just a front-end dashboard.



Research-Based Credibility

EVMesh Al is grounded in peer-reviewed academic research published by Emerald Publishing in the International

Journal of Housing Markets and Analysis.
Published article:

The contribution of Al-based stakeholder network modeling to risk governance in housing development

Research foundation:

o Stakeholder network modeling

e Al-assisted risk governance

e Housing development decision support

 ESG and sustainability-linked governance
Credibility signals:

e Peer-reviewed publication

e Emerald Publishing

e Scopus and ESCI indexed journal
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Target Market & Business Model

Business Model
 B2B SaaS subscription
Per-project monthly license
Company-level multi-project subscription

Target Customers Initial Market Focus
e Housing developers e Mid-size and large housing developers
Real estate development companies Under-construction residential projects
Project owners Off-plan and pre-sale projects

Pilot implementation fee
Audit/report generation fee
Enterprise licensing
Consulting-assisted onboarding

ESG consultants Multi-stakeholder development projects
Investment and development groups ESG-conscious real estate developers

EVMesh Al can be applied across housing development markets where project risk, stakeholder accountability,
sales cash flow, and ESG transparency are critical.



Current Stage & Next Step

EVMesh Al is currently at functional MVP stage, supported by peer-reviewed research, a connected Python analytics
engine, and a one-minute English demo video.
Next Milestones
e Finalize demo-ready product version
e Build hosted beta environment
e Validate with real project data
e Run pilot conversations with housing developers
e Prepare for commercial beta deployment
We Are Seeking
e Pilot partners
e Accelerator or incubator support
e Strategic advisors
e Early adopter development companies
e |Innovation grant opportunities

Making housing development more transparent, predictive, and governance-driven.
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